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OSA-425 1-64 

1 G NOV 1964 


MEMORANDUM FOR: Deputy Director for Science & Technology 


SUBJECT 


Topics for Summer Study Group 


1. I am sure you are going to receive many duplicate suggesaons, 
however, it probably is simplest for us to each give you our own views 
ior a "brain trust review" with redundancy being eliminated by your 

(D tea. j J. C 

Z. N-ly suggestions naturally tend to reflect OSA involvement, in 
collection operations. 

a. The role of CIA m the U. S. form of government with 
stress on long-term objectives and relationship to other govern- 
mental functions. 

b. The present intelligence base with analysis of its 
strengths and deficiencies. 

c. The best means of compensating for deficiencies with 
ancillary intelligence product improvement opportunities. 

d. The distinction between intelligence responsibility ior 
collecting, analyzing, and publishing personality data regarding 
people, organizations, governments, and ambitions as opposed 
to comparable responsibility for collecting, analyzing, and 
publishing intelligence data on physical matters subject to 
identification and quantatativc measurement such as military 
equipments, industrial developments, agricultural activity, 
natural resources and mans' activity on the face of che eartn. 

e. The role of science and technology in this dichotomy of 
intelligence activities with stress upon the physical evidence 

co. Action and analysis rather chan the psychological and 

lb 
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su n i o c . live implications 
etc. 


.■d .nnlyzing people, perso 


.aiitie s. 


£. The problems inci;.; , the b » S. Government and 
s j ; v' i xi c a .Liy the responsibilit... s a.m objectives of this Agency 
fi\ ■ years from now and ten years i rom now. 

(1) In keeping wiC the above; the role of this Agency 
as opposed to the mce iii pence operation of DIA, js Im 
State Department, and old fine Government departments 
such as Department of Agriculture, Department of 
Commerce, etc. 

(2) In keeping with the .hove; the role of the Agency 
vis a vis the Army, the Nav-a and in particular, the an 
Force. With stress on our usurpation of their classic 
fields of research, development and operations. 

(3) Changing the emphasis from production of 
military intelligence to production of cultural and economic 
intelligence and the future voJo of such intelligence data. 

in the conduct of U. S. Government affairs. 


(4) Means and methods to discharge our responsibility 
for developing strategic intelligence, tactical intelligence, 
and crisis intelligence. 


g. The Agency image, domestic and foreign, its imp. 
and effect on our intelligence operations; for example, hir.r 
employees and retaining professional intelligence personnel 


ration 

new 


h. The impact of cost effectiveness on intelligence 
operations; for example, the relative productivity of money 
spent in DD/S&T operations as opposed to DD/P operations., 


i. The need for an intelligence review in respect to 
Operation Forecast. 

j. The intelligence community relationship to Naval. 
Operations; for example, the .ubmarine/mis sile force, both 
ho tile and friendly, ana the .merging concern for surface and 
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-cub- ....■.-face sea operations. . .e meliorations of sea areas and 
activities. 


k. An /sis of the camming tasks and organizational and 

weapon complexion of the military services with related change 
in their intelligence requirements . 

l. The role of in.teliij.n nee in space. 

ha. The emergence of a DOD reconnaissance command. 


n. The integrated multi -sens or reconnaissance of the 
future with associated autom: .ted data reduction and exploitation, 
systems. For example, the present exploitation lag in 
reconnaissance operations w..ih related research and development 
deficiencies. 

o. New concepts in reconnaissance as applied to night 
phm graphy, photography of light patterns, spectral photography, 
condonations of the foregoing, ana monitoring systems in crises 

COT- CX OH. 3 o 

3. 1 am certain there are many additions and details which, 

conid be called, but the above would be die most significant topics 
for the first meeting. 


.(Signed) Jack C. Ledford 

JACK C. LEDFORD 
Assistant Director 
(Special Activities) 
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OS- 


13 Novc; . . ■-•v 'A/ 


iJi riCm.: 


- OD/S&T 

- ko/dd/sot 

- A D /OS A 

- SAL./ OS A 

- D/ TECH/ OS A 

- D/ FA/ OS A 

- Into 11 Div/ OS A 

- PS /OS A 

- RB/OSA 
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